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Work as therapy is increasingly suggested as a means of helping the patient to 
develop and maintain stronger bonds with the community. The goal of a 44-month 
project, of which the initial 20-month period is reported, is to develop manpower 
programing knowledge to meet the vocational development needs of mental patients 
and to evaluate the manpower potential of this labor pool. The project provided 
vocational counselors to participate on several of Fort Logan's eight psychiatric 
teams which served 800 patients, of whom only a small percentage were under 
24 -hour care. During this initial period, 479 patients were served in some way by the 
project and 236 were placed on training or on jobs. If was concluded that a 
reasonable proportion of persons treated for major mental illnesses can return to 
work, some in spite of immense residual emotional handicaps, and it was estimated 
that 90 percent could benefit from vocational counseling and rehabilitation services. 
Integration of the vocational counselor on the therapeutic team increases the 
counselor’s sensitivity to the patient's therapeutic needs and the hospital’s sensitivity 
to his vocational needs. Personal and honest communication with employers is 
recommended. (JK) 
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PREFACE 



This monograph is an abstract of the results of the first 20 months 
of an experimental and demonstration project in mental health and 
manpower* Conducted jointly by Colorado State University, Fort Collins, 
Colorado, and the Fort Logan Mental Health Center, Denver, Colorado, 
the project is funded under the Manpower Development and Training Act 
by the Manpower Administration, U* S* Department of Labor, to continue 
until June 1?68* 



This abstract, prepared by the project staff, summarizes the 
objectives and met ods of the project in the 20-month period, and presents 
the conclusions and recommendations derived* 

Studies have illustrated the possibilities and need for integrating 
related health, rehabilitation, and labor resources into a comprehensive 
program* The Colorado Department of Vocational Rehabilitation (DVk) 
is allied with the Labor Department in an attempt to extend services 
to psychiatric patients and to attempt new' methods in areas where 
vocational rehabilitation has n>t always been of sufficient aid. DTE 
staff members have served as consultants and have been highly supportive. 
Other supporting agencies include the Bureau of Apprenticeship and 
Training (for on-the-job placements), the Division of Vocational 
Education (institutional training program), and the Colorado Employment 
Service (placement)* The cooperative relationship between these 
agencies is of considerable assistance in the development of effective 
job placements* 



Organizations undertaking projects under Government sponsor- 
ship are encouraged to express their own judgement freely. 
Therefore, points of view or opinions stated in this document 
do not necessarily represent the official position or policy 
of the Department of Labor* 



MENTAL HEALTH AND MANPOWER 
EMPLOYMENT ADJUSTMENT TOE PSYCHIATRIC PATIENTS 



I 



Thera are many reasons why one should he concerned with the 
employability of the psychiatrically disabled. Aside from the misery 
suffered by such people and those around them,the impact of mental 
illness upon the economy is enormous. The loss to the nation of the 
potential earnings of all first admissions in any one year to Stave 
mental hospitals alone (not including those patients in private care, 
etc,) is in excess of two billion dollars ,**• The development of 
employment capabilities for these patients becomes of critical concern 
in a nation which values both social and economic productivity. 

Partly in recognition of these needs, many State hospitals have 
begun to explore more active forms of treatment and to reevaluate their 
discharge policies. With the discovery that the majority of patients 
can be treated and released quickly, attention has shifted from 
indefinite hospitalization and long term custodial care to a concern 
with the restoration of patients to productive roles in society. 



One of the few factors which has been found to be related 
positively to community adjustment of the returned mental patient is 
work adjustment. As mental hospitals continue to develop their treaty 
ment programs with all of the implications of increased community contact, 
open doors, voluntary admissions, etc,, there is an increased need for 
attention to ways of promoting community funotioning, and adjustment 
in both the personal and work environment has become a primary concern# 

Research indicates that none of the traditional therapeutic 
approaches-- individual therapy, group therapy or even no therapy~~has 
any reliable effect on the ability of patients to perform successfully 
in the community; however, work-as -therapy is increasingly suggested 
as a means cf helping the patlens to develop and maintain stronger 
bonds with the reality-oriented community. 



Program Description 



Pro.ieot Goals — The Mental Health and Manpower Project was 
initiated in' October I9&h, with the stated general goal of "developing 



1 Gorman, M, "Mental Illness t Legislative and Economic 
Considerations." Paper read at the Joint Session of the American 
° Orthopsychiatric Association and the Mental Health Association of the 
American Public Health Association, November l?6l. 



manpower programming knowledge for meeting the vocational development 
needs of mental patients and of evaluating the manpower potential of 
this labor pool#” The project was administered cooperatively by Colorado 
State University and the Fort Logan Mental Health Center and had as its 
specific aim the re- training* upgrading* and placement of mental patien s, 
both out-patient and resident* 

A key intention of the project was to integrate this practical 
goal with a meaningful philosophic base 5 therefore, the efforts of project 
personnel were focused upon following special problem areass 

a) the development of a conceptual framework within which 
to understand the vocational problems of mental patients 5 

(2) the development of a counselor role which could meet these 
problems most effectively^ 

(3) the development of methods of overcoming employer bias in 
order to place former patients in jobs best suited to their 
needs and abilities j 

(U) the determination of the effectiveness of on-the-job and 

institutional training programs in returning mental patients 

to economically productive work roles* 

« 

Of these major project goals, the first two were the most critical 
in that they heavily influenced development and usage of the available 
treatment and rehabilitation resources. 

Proj ect Procedures — The Fort Logan Mental Health Center provided 
the primary headquarters for the project. Fort Logan is a new State 
hospital organizationally decentralized into eight psychiatric teams, 
each of which serves specific sections of the Denver metropolitan area. 
There is an additional alcoholic unit which serves the entire area. 

There are no locked doors at the hospital, and there is a heavy emphasis 
on day treatment. Only a small percentage of the approximately 000 
patients are under 24-hour care. 

The method of treatment involves a variety of group process 
activities. All staff members, from psychiatrist to psychiatric 
technician, as well as the patients themselves, are considered part 
of the treatment team. Bach, including the patient, has the responsi- 
bility to participate therapeutically regardless of traditional role 

definitions. 

The methods employed with project patients varied widely according 
to the needs of the individual as these were determined by the Fort Logan 
and project staff and by cooperating State and Federal agencies. Insofar 
as possible, the project was integrated into the therapeutic program of 
the hospital and, therefore, the patient first came into contact with 
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the project through general information communicated by the hospital 
8%b££ # 



The patient 1 s first real contact with the project came with his 
assignment to a psychiatric team* Vocational Counselors from the project 
participated as full or partial members of several teams. Depending 
upon their team assignments, they conducted screening interviews with 
patients, assisted with testing, and participated in general staff meetings. 
Thus, the counselor had the opportunity to observe and to interact with 
each patient during the treatment period and before his referral for 
project services. 

Once the referral was made, the project staff in consultation with 
the psychiatric team reviewed the patient’s case records, conducted 
further interviews, and applied further vocational tests as needed. The 
results of the project staff f s clinical and test evaluation were combined 
with the information supplied by the psychiatric team to determine 
the final plan of assistance. The patient either was helped to find a 
job directly or was provided with an appropriate training experience. 

In the event of training, the patient was placed in a situation 
where he could acquire new job skills complementary to his individual 
employment needs. In addition to the work therapy program, there were 
three general categories of trainings 

(1) placement in an on-going training program in, public or 
private institutions! 

(2) on-the-job training programs in the community and/or, in 
the hospital! 

(3) placement in a regular on-going MDTA training project 
established in the Colorado area. 

After the training experience, the patient was placed on a job 
with the cooperative efforts of the employment services. Supportive 
counseling was given throughout all stages of selection, training, and 
placement. In addition, project staff met with employers on an as-needed 
basis in order to review the patient’s job progress. Wherever possible, 
evaluation follow-up was performed with both patients and employers « 

This follow-up information enabled the project staff to determine the 
success of their efforts and to modify their procedures throughout the 
project. 



Research Findings; Factors Related to Success and Failure 
in "the Vocational Adjustment of Mental Patients 



The Mental Health and Manpower project provided a novel vocational 
rehabilitation service in a mental hospital setting and successfully 




